Office of the City Administrator

COIT Budget & Performance Subcommittee: Budget Hearings

March 1, 2019

Theme: Enterprise Department Projects

COMMITTEE ON INFORMATION TECHNOLOGY

Previously

Approved FY2019-20 FY2020-21
Dept Project by COIT Cost Cost
MTA | Enterprise Asset Management System $5,000,000 | $4,500,000
MTA | ITS Radio System Replacement Project $135,000,000 -
MTA | Parking Access & Revenue Control System $10,000,000 $461,000
MTA | Train Control System $12,000,000 | $6,000,000
AIR Common Use Self Service Check-in Kiosk Expansion $750,000 -
AIR Digital Signage Software System Enhancement - $400,000
AIR Multi-Use Flight Information Display Upgrade - | $2,500,000
AIR Public WiFi — Rental Car Center $1,700,000 -
AIR Telecommunication Infrastructure Airport Wide $387,441 $285,000
PUC | Asset Management Improvements $300,000 $300,000
PUC | Internet based 0365 Unified Communications $238,560 $266,160
PUC | Managed Security Operations Center $85,340 $92,260
PUC Multi-Factor Authentication Yes $567,263 $567,263
PUC Northern CA Network & Internet Performance Upgrades $3,286,000 $246,000
PUC Power Enterprise — Power Billing System Yes $8,692,870 | $8,692,870
PUC Smart City Controllers $16,600,000 $950,000
PUC | Stormwater Flow Cost Allocation $4,194,028 | $2,796,018
PUC | System wide Rationing / Drought Surcharge / SB 814 $780,000 $950,000
PRT Backup & DR Optimization - -
PRT Capital Planning / Facility Condition Integration - -
PRT Enterprise Reporting - -




Municipal Transportation Agency

Project: Enterprise Asset Management System Implementation
Department: Municipal Transportation Agency

Start:  Fy2015-16 Finish:  FY2022-23  Type of Request:  Replacement of legacy technolo|v|

Project Objective: Project will establish a single asset inventory and maintenance management
data repository.

FY2019-20 FY2020-21 FY2021-22 FY2022-23 FY2023-24

Estimated Cost $5,000,000 $4,500,000  $3,000,000 $2,500,000  $2,500,000
Total Cost (5 Years) $17,500,000 + Annual ongoing costs
Scoring Rubric See Full Project Save & Cloze

Project: ITS Radio System Replacement Project
Department: Municipal Transportation Agency

Start:  FY2015-16 Finish:  FY2019-20  Type of Request: ~ Replacement of legacy technolo|v|

Project Objective: Replace the antiquated radio communications system for vehicle fleets with a
modern radio and data communications system.

FY2019-20 FY2020-21 FY2021-22 FY2022-23 FY2023-24
Estimated Cost $135,000,000 $0 $0 $0 $0
Total Cost (5 Years) $135,000,000 + Annual ongoing costs
Scoring Rubric See Full Project Save & Close

Project: PARCS (Parking Access & Revenue Control System)
Department: Municipal Transportation Agency

Start:  FY2015-16 Finish:  FY2019-20  Type of Request:  Replacement of legacy technolo|v|

Project Objective: Replacement of legacy Parking Garage Infrastructure with modernized
equipment linking to a central in-house data warehouse.

FY2019-20  FY2020-21 FY2021-22 FY2022-23 FY2023-24
Estimated Cost $10,000,000 $461,000 $461,000  $806,000  $806,000

Total Cost (5 Years) $12,534,000 + Annual ongoing costs

Scoring Rubric See Full Project fave & Closs




Project: Train Control System - Crossover Activation in West Portal
Department: Municipal Transportation Agency

Start:  Fy2019-20 Finish:  FY2020-21  Type of Request:  Development of a new service

Project Objective: Provide automatic routing for trains in West Portal.

FY2019-20 FY2020-21 FY2021-22 FY2022-23 FY2023-24
Estimated Cost $12,000,000 $6,000,000 $0 $0 $0
Total Cost (5 Years) $18,000,000 + Annual ongoing costs
Scoring Rubric Zes Full Project Save & Cloze

San Francisco International Airport

Project: Common Use Self Service (CUSS) Check-in Kiosk Expansion
Department: Ajrport

Start:  Fy2018-19 Finish:  FY2019-20  Type of Request: ~ Enhancement of an existing ser|v|

Project Objective: Expansion of existing Common Use Self Service (CUSS) check-in Kiosk
Equipment to additional locations throughout the Airport.

FY2019-20 FY2020-21 FY2021-22 FY2022-23 FY2023-24
Estimated Cost $750,000 $0 $0 $0 $0
Total Cost (5 Years) $750,000 + Annual ongoing costs
Scoring Rubric Ses Full Project Save & Clozs

Project: Digital Signage Software System Enhancement
Department: Ajrport

Start:  Fy2020-21 Finish:  FY2022-23  Type of Request:  Replacement of legacy technolo|v|

Project Objective: Upgrade of current digital signage software that improves platform enabling
flexibility in information display design.

FY2019-20  FY2020-21 FY2021-22 FY2022-23 FY2023-24
Estimated Cost $0 $400,000 $400,000 $0 $0

Total Cost (5 Years) $800,000 + Annual ongoing costs

Scoring Rubric See Full Project Save & Cloze




Project: Multi-Use Flight Information Display Upgrade
Department: Ajrport

Start:  Fy2020-21 Finish:  FY2022-23  Type of Request:  Replacement of legacy technolo|v|

Project Objective: Refresh Airport Information Displays to upgrade Digital Video Control (DVC)
with new technology that reduces overheating & equipment failures.

FY2019-20 FY2020-21 FY2021-22 FY2022-23 FY2023-24

Estimated Cost $0 $2,500,000  $2,500,000 $0 $0
Total Cost (5 Years) $5,000,000 + Annual ongoing costs
Scoring Rubric See Full Project Save & Close

Project: Public WiFi - Rental Car Center
Department: Ajrport

Start:  Fy2019-20 Finish:  FY2020-21  Type of Request:  Replacement of legacy technolo|v|

Project Objective: Existing Wi-Fi infrastructure was built in 2003 and does not meet the current
demands. The Airport will provide free public Wi-Fi services.

FY2019-20 FY2020-21 FY2021-22 FY2022-23 FY2023-24

Estimated Cost $1,700,000 $0 $0 $0 $0
Total Cost (5 Years) $1,700,000 + Annual ongoing costs

Scoring Rubric See Full Project Zave & Clozs
Project: Telecommunication Infrastructure Airport Wide

Department: Ajrport

Start:  Fy2018-19 Finish:  FY2023-24  Type of Request:  Enhancement of an existing ser|v/|

Project Objective: Upgrade, replace and add new telecommunications infrastructure in order to
support the Airport and tenants voice/data needs.

FY2019-20  FY2020-21 FY2021-22 FY2022-23 FY2023-24
Estimated Cost $387,441 $285,000 $800,000  $2,027,559 $0

Total Cost (5 Years) $3,500,000 + Annual ongoing costs

Scoring Rubric Zes Full Project Zave & Clozs




Public Utilities Commission

Project: Asset Management Improvements
Department: pyblic Utilities Commission

Start:  Fy2019-20 Finish:  FY2024-25  Type of Request:  Enhancement of an existing ser|v|

Project Objective: Development of the Maximo system is a department priority. Maintaining
Capital assets properly, saves huge replacements costs.

FY2019-20  FY2020-21 FY2021-22 FY2022-23 FY2023-24
Estimated Cost $300,000 $300,000 $300,000  $300,000  $300,000

Total Cost (5 Years) $1,500,000 + Annual ongoing costs

Scoring Rubric See Full Project Save & Closs

Project: Internet based / Microsoft Office 365 unified telephony / communications
Department: pyblic Utilities Commission

Start:  Fy2019-20 Finish:  FY2020-21  Type of Request:  Replacement of legacy technolo|v|

Project Objective: Existing PBX infrastructure is aging, and going with an Internet based phone
service is extremely cost efficient. Must work with 0365 and Teams.

FY2019-20 FY2020-21 FY2021-22 FY2022-23 FY2023-24

Estimated Cost $238,560 $266,160 $293,760 $321,360 $417,768
Total Cost (5 Years) $1,537,608 + Annual ongoing costs
Scoring Rubric See Full Project Save & Close

Project: Managed Security Operations Center (SOC) / Co-Managed Security Incident & Event Manag
Department: public Utilities Commission

Start:  Fy2019-20 Finish:  FY2019-20  Type of Request:  Development of a new service

Project Objective: A managed SOC and a co-managed SIEM service would augment our current
cybersecurity capabilities.

FY2019-20  FY2020-21 FY2021-22 FY2022-23 FY2023-24
Estimated Cost $85,340 $92,260 $02,260 $95,340 $05,340

Total Cost (5 Years) $460,540 + Annual ongoing costs

Scoring Rubric See Full Project Save & Close




Project: Multi-factor Authentication
Department: public Utilities Commission

Start:  Fy2018-19 Finish:  FY2022-23  Type of Request:  Select...

Project Objective: Will complete the system administrator multifactor rollout by June, 2018 and
full end user rollout will occur by November 2019.

FY2019-20 FY2020-21 FY2021-22 FY2022-23 FY2023-24

Estimated Cost $567,263 $567,263 $567,263  $567,263 $0
Total Cost (5 Years) $2,269,052 + Annual ongoing costs

Scoring Rubric See Full Project cave & Cloze
Project: Northern California Network and Internet performance upgrades

Department: pyblic Utilities Commission

Start:  FY2019-20 Finish:  FY2021-22  Type of Request:  Enhancement of an existing ser|v|

Project Objective: This project implements a high-speed fiber network connecting all major A
SFPUC sites within the Bay Area with redundant links for outages.

v
FY2019-20 FY2020-21 FY2021-22 FY2022-23 FY2023-24
Estimated Cost $3,286,000 $246,000 $246,000  $246,000  $246,000
Total Cost (5 Years) $4,270,000 + Annual ongoing costs
Scoring Rubric See Full Project Save & Cloze
Project: Power Enterprise — Power Billing System

Department: pyblic Utilities Commission

Start:  Fy2018-19 Finish:  FY2022-23  Type of Request:  Select...

Project Objective: Replacement of Hetch Hetchy Utility Star electric billing system to bring in-
house various CleanPowerSF functions.

FY2019-20  FY2020-21 FY2021-22 FY2022-23 FY2023-24
Estimated Cost $8,602,870 $8,602,870  $8,602,870  $8,602,870 $0

Total Cost (5 Years) $34,771,480 + Annual ongoing costs

Scoring Rubric See Full Project Save & Close




Project: Smart City Controllers
Department: pyblic Utilities Commission

Start:  Fy2019-20 Finish:  FY2021-22  Type of Request:  Development of a new service

Project Objective: Streetlights are very valuable infrastructure which we plan to use to
implement sweeping Smart City infrastructure along with the light controls.

FY2019-20 FY2020-21 FY2021-22 FY2022-23 FY2023-24

Estimated Cost $16,600,000 $950,000 $640,000 $530,000 $300,000
Total Cost (5 Years) $19,020,000 + Annual ongoing costs

Scoring Rubric See Full Project Save & Cloze
Project: Stormwater Flow Cost Allocation

Department: pyblic Utilities Commission

Start:  Fy2020-21 Finish:  FY2022-23  Type of Request:  Development of a new service

Project Objective: Stormwater Flow Cost Allocation Phase 2 will scale existing system to all our
customers and will create more fair bills for their rain runoff.

FY2019-20 FY2020-21 FY2021-22 FY2022-23 FY2023-24

Estimated Cost $4,194,028 $2,796,018 $935,766 $963,838 $992,754
Total Cost (5 Years) $9,882,404 + Annual ongoing costs

Scoring Rubric Ses Full Project Save & Clozs
Project: System wide rationing / Drought surcharge / SB 814 (Excessive residential water use

Department: pyblic Utilities Commission

Start:  Fy2020-21 Finish:  FY2021-22  Type of Request:  Development of a new service

Project Objective: This project rations water use to individual customers during a major
drought, creates a drought surcharge, complies with SB 814,

FY2019-20 FY2020-21 FY2021-22 FY2022-23 FY2023-24
Estimated Cost $780,000 £950,000 $270,000 $0 $0

Total Cost (5 Years) $2,000,000 + Annual ongoing costs

Scoring Rubric See Full Project Save & Clozs




Port of San Francisco

Project: Backup & DR Optimization
Department: port

Start:  Fy2021-22 Finish:  FY2022-23  Type of Request:  Replacement of legacy technolo|v|

Project Objective: We wish to fully integrate with DT's solutions for data integrity and
performance.

FY2019-20 FY2020-21 FY2021-22 FY2022-23 FY2023-24

Estimated Cost $0 $0 $120,000  $120,000 $0
Total Cost (5 Years) $240,000 + Annual ongoing costs
Scoring Rubric See Full Project Save & Cloze

Project: Capital Planning/Facility Condition Integration
Department: port

Start:  Fy2021-22 Finish:  FY2022-23  Type of Request:  Development of a new service

Project Objective: Ensure that facility condition reporting and management is integrated with
our new asset/maintenance management solution.

FY2019-20 FY2020-21 FY2021-22 FY2022-23 FY2023-24

Estimated Cost $0 $0 $650,000  $650,000 $0
Total Cost (5 Years) $1,300,000 + Annual ongoing costs
Scoring Rubric See Full Project cave & Cloze

Project: Enterprise Reporting
Department: port

Start:  Fy2022-23 Finish:  FY2023-24  Type of Request: ~ Replacement of legacy technolo|v|

Project Objective: Replace our generations-old reporting structure with a modern enterprise
solution that also increases performance and functionality.

FY2019-20  FY2020-21 FY2021-22 FY2022-23 FY2023-24
Estimated Cost $0 $0 $0  $450,000  $450,000

Total Cost (5 Years) $900,000 + Annual ongoing costs

Scoring Rubric See Full Project tave & Cloze
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