
 

 
 
 

Digital Equity Executive Summary 

The electricity of the 21st century. A prerequisite for full and meaningful participation in our economy 

and society. A civil right. 

The Internet and digital technologies are now widely recognized as vital necessities in our modern 

world. Still, over 100,000 San Franciscans today either lack broadband home Internet or basic digital 

skills, with those who are low-income, senior, limited English proficient, or having a disability most at 

risk. With digitalization remaking the workforce, schools, health care, City services and even the Census, 

the City has a responsibility for bridging this digital divide and ensuring all residents have the digital 

tools and skills to be successful.  

To fully understand these issues and how to best address them, the Committee on Information 

Technology’s Office of Digital Equity initiated a strategic planning and research process in early 2018. It 

conducted a citywide, representative sample survey of over 1,000 residents, followed by a community 

needs assessment with over 400 participants at community fairs, affordable housing meetings, food 

pantries, schools, and community centers. More than 80 non-profit, government, and private sector 

stakeholder organizations participated throughout the process. Along with planning and research, the 

office also tested new programs to offer free Internet access at select affordable housing communities 

and refurbished computers and a variety of digital skills classes at workforce centers, libraries, and 

housing sites. These pilots produced important lessons on how to most effectively address the 

technology needs of our residents.   

The result of this work is the Digital Equity Strategic Plan. Building on the City’s existing efforts and 

experience in areas like the provision of free Wi-Fi in public spaces and digital literacy classes at libraries 

and community centers, this plan defines our goals, strategies, and commitment for advancing digital 

equity over the next five years.  

Vision and Guiding Principles 

Our vision for digital equity is: Full and equitable access to digital technology and its benefits so all San 

Francisco residents and communities can thrive, regardless of demographics. 

Reflecting the City’s values and the approaches needed to fully address this issue, our work will be 

guided by four principles: Equity (not equality), Deep Community Engagement, Agility, and Inclusiveness.  

Goals, Strategies, and Proposals 

The Digital Equity Strategic Plan is divided into three major goals, each with its own strategy and 

proposals. Utilizing a Results Based Accountability framework, progress towards each goal will be 

tracked using a panel of population level and program level measures. 

Goal 1: Access. All San Franciscans have affordable, reliable, and high-quality Internet access 

Strategy: Spur strategic partnerships for affordable high-quality access 

 

 



 

 

Proposals:  

1. Bring affordable connectivity to affordable housing communities: Partnering with Internet Service 

Providers (ISPs) and housing providers, the City will expand existing efforts to offer high-quality free 

or low-cost Internet access to our residents living in affordable housing. 

2. Expand and promote low-cost Internet options: The City will work with ISPs and public agencies at 

the local, state, and federal levels to develop and promote low-cost Internet options that meet the 

needs of our residents.  

3. Create a pipeline for device refurbishment and redistribution: The City will create a program for City 

departments and companies to donate surplus computing devices for refurbishment and 

distribution in high-need communities. 

4. Strengthen the safety net for technology access: The City will ensure neighborhood hubs like 

libraries and community centers are properly equipped with robust Internet and technology 

facilities to serve as a connectivity safety net for all residents. 

Goal 2: Digital Skills and Usage. All San Francisco residents have the necessary digital literacy to use 

technology in the most beneficial ways. 

Strategy: Launch a digital literacy innovation program 

 

Proposals:  
1. Community-led innovation challenges: Modeled after the City’s successful Startup in Residence 

(STIR) program, the digital literacy innovation program will test and scale new approaches for 
overcoming long-standing barriers to digital literacy training and support. It starts with community-
led innovation challenges, where residents will identify discrete problems in technology adoption 
and skill-building for new ideas to help solve. 

2. Establish a Digital Equity Innovation Fund: This fund will then provide grants for organizations to 

pilot ideas selected to address each challenge.  

3. Form a pool of sponsors: Each challenge will have a sponsor, drawn initially from City departments, 

responsible for sustaining pilots evaluated to be effective. Sponsoring innovations will help improve 

services for those already working on digital equity and help new organizations get involved.  

Goal 3: Long-term impact. All San Francisco communities experience the long-term benefits of 

technology because of a sustained and systematic approach across City services. 

Strategy: Establish central leadership and accountability for digital equity 

 

Proposals: 

1. Develop a Digital Equity Scorecard and Annual Reporting: The Controller’s Office will conduct digital 

divide surveys and make data on Internet adoption and training publicly available on a new Digital 

Equity Scorecard. The Office of Digital Equity will produce and present an accountability report 

annually to City leaders and members of the public.  

2. Form a coalition for digital equity collaboration and input: The City will convene an open coalition of 

organizations working to advance digital equity. This coalition will provide support to City 

departments seeking to incorporate digital equity services to align with their charters and missions.  

3. Build technology capacity of community-based organizations: To ensure trusted community 

providers are able to assist residents with technology needs, the City will develop and offer 

centralized resources like the Digital Equity Playbook and train-the-trainer workshops for 

community-based organizations. 


