COIT
Budget & Performance

Subcommittee

Regular Meeting
February 1, 2019

1 Dr. Carlton B. Goodlett Place, City Hall, Room 305
San Francisco, CA 94102



Agenda

Call to Order by Chair

Roll Call

Approval of Meeting Minutes from January 4, 2019
Department Updates and Announcements

FY 2019-20 and FY 2020-21 Budget Overview
Quarter Two COIT Portfolio Performance

COIT Funded Projects Update

Public Comment

Adjournment




Action Item

3. Approval of Minutes



4. Department Updates &
Announcements



5. FY 2019-20 and FY 2020-21
Budget Overview



FY 2019-20 & FY 2021 Budget

130 requests received, 69 asking for GF support

FY 19-20 FY 20-21 FY 21-22 FY 22-23  FY 23-24
Total Cost

(High) 352.3 121.2 103.3 57.8 34.4
General Fund
Request 69.1 51.6 48.2 30.2 20.8

Note: All figures in $ millions.




NUMBER

or | YEARL | YeR
PROJECTS
Business Specific 14 8.9 4.9
Case Management 16 12.8 8.8
Customer Service Experience 13 1.5 0.0
Digitization & Document/Records Management 10 2.4 0.9
Infrastructure: Network & Data Centers 19 7.4 5.3
Major IT 5 26.5 22.6
Resource Management 17 3.3 2.4
Risk Management: Cybersecurity & Business Continuity 18 4.1 3.3
Staff Collaborative Tools - Data Analysis / Data Sharing 18 2.4 3.2
TOTAL 130 69.1 51.6




Non-submitting Departments

e 31 Departments submitted requests (out of 56)

Academy of Sciences
Adult Probation

Board of Appeals
Board of Supervisors
Building Inspection
Child Support Services

Children and Families
Commission

Children, Youth, & Their
Families

City Attorney
City Planning
Civil Service Commission

Community Investment
& Infrastructure

Environment

Human Rights
Commission

Law Library

Rent Arbitration Board
Retirement

Status of Women

War Memorial




Major IT Projection

FY 19-20
GF Requests 26.4
Major IT
Allocation ees
Difference (3.9)

FY 20-21
22.6

24.7

2.1

FY 21-22  FY 22-23  FY 23-24

30.4 18.9 12.1
27.2 29.9 32.9
(3.2) 10.9 20.7

Note: Monetary figures in $ millions.



Annual Allocation Projection

FY 19-20
Number of GF
58
Requests
GF Requests 42.7
Annual Allocation 14.1
Difference (28.6)

FY 20-21
43

28.9
15.5

(13.5)

FY 21-22  FY 22-23  FY 23-24

19 12 12
17.9 11.2 8.6
17.1 18.8 20.6

(0.8) 7.5 12.1

Note: Monetary figures in $ millions.




COIT Budget Process

1 2 3 4 5
Project Budget Dept Budget Final
Sourcing Intake Interviews Hearings Approval

e Al

December January February March/April May




Scoring Criteria

o Strategic Value (Goals, Impact)

e Project Benefits (User Research, Outcome Measures)
e Financial Benefits (Savings, Fund Match)

e Regulatory Compliance & Risk (Policy, Security)

e Architecture & Development Plan (Data Sharing)

e Department Capacity (Planning, Staffing)




COIT Budget Calendar

DATE EVENT
February 7 COIT — Review FY 2020-24 ICT Plan

February 21 |COIT - Final Review & Approval

March 1 B&P - Enterprise Department Presentations

March 15 B&P - General Fund Departments Presentations
March 29 B&P - General Fund Departments Presentations
April 12 B&P - General Fund Departments Presentations

May 3 COIT - Final Review & Approval




6. COIT Portfolio Update:
Quarter Two



Project Status: COIT-

Funded

e 42 COIT-Funded projects are active,
with $105.4 M General Fund support

e 88% (29) of reported projects has Good
Overall Project Health

o 22% (8) of reported projec
(a decrease from Q1)

s are delayed




Technology Portfolio by Theme

THEME

# OF ACTIVE PROJECTS

Business Specific

Case Management

Customer Service Experience

Digitization & Document/Records Management

Infrastructure: Network & Data Centers

Resource Management

Risk Management: Cybersecurity & Business Continuity

Staff Collaborative Tools - Data Analysis / Data Sharing

Major IT

N[ O IN[W | DA OU

All COIT Funded Projects

=
N




Project Status: All Projects

109 remaining active projects with
$766.5 M projected cost

o /8% (78) of projects has Good Overall
Project Health

e 22% (22) of projects are delayed




Five Completed Projects

Dept Project

HSA Workflow Automation

POL eCitations

SHF Computer Aided Dispatch

SHF Mobile Public Safety System Access

SHF Paperless Records Storage / Imaging




7. Project Updates



Property Assessment and

Tax System Replacement
Program (PATS)

Assessor, Treasurer & Tax Collector, and Controller’s Office

Rachel Cukierman and Tajel Shah



Program Summary and Objectives

* Joint multi-year project between Assessor-Recorder, Treasurer & Tax
Collector, and the Controller

e Current legacy systems have been around for 20+ years and have
exceeded their useful life

e Program will modernize and secure the property assessment and tax
systems that enable the assessment and collection of approximately $3.2
billion annual revenues

Improve service and transparency to taxpayers
Provide financial forecasts and analysis to policy makers




Planning Phase Results

e Vendor market remains immature due to Prop 13

e Benchmark research indicated cost higher than originally
projected

e Gathered over 2,000 business requirements
e Drafted and issued parallel RFPs




Procurement Phase Results

Two System Implementations

e ASR
»  Sapient / Salesforce Solution
> Hosted
> Phased Implementation, final phase (3) goes live in FY21-22

e TTX/CON
»  Grant Street Solutions
> Hosted
> Go live FY20-21




Sapient and Carahsoft Contract

Summary - ASR

» Implementation and ongoing Maintenance -« Hosted solution

Services  Provisions match Department of

+ Implement over 2,000 requirements Technology Carahsoft Enterprise License

 Deliverable based payments for Agreement plus a longer term, higher
implementation services insurance coverage, and inclusion of

» Phased implementation social provisions

 Partnered with legacy vendor  Salesforce Software as a Service

* 12-year term * 12-year term

« $15 M for 3-year implementation * $14.4 M in license and maintenance costs

* $6.4 M for ongoing maintenance




Grant Street Group Contract
Summary TTX / CON

SaaS based solution configured for CA market with state
Revenue & Taxation (R&T) requirements in place

e Agile deployment with live CCSF data used in each iteration
and delivery based payments

e Complex jurisdictions using solution in FL and conducting go-
live rehearsals with San Mateo County

e Agreement on modification of any $36.7M over 10 year term
e $17.2M for 18-month implementation
e $19.5M in license and maintenance costs

e Implementation will include team of approximately 20 Grant
Street Group staff working full time on project, including data
conversion and testing.




PATS Program Phases

Projects Implementation Stages/Phases
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Project Status

 November — executed agreements
e December — mobilized team

e January —kicked off projects
Analysis & Design

Project Planning and Schedule

Testing Strategy and Mitigation Strategy
Integration and Go-live Strategy

g

g

g

v




Budget Update

FY19-20 FY20-21 FY21-22 Total - 6 yr
COIT - Authorized | $ 11,745,900 S 36,607,718
COIT - Request S 2,772,508 | S 13,244,437 | S 7,614,531 | S 23,631,476

Total

S 14,518,408

S 13,244,437

S 7,614,531

S 60,239,194

TOTAL PROJECT BUDGET

S 72,546,280




Mike Dougherty, Department of Emergency
Management

4. Computer-Aided Dispatch
(CAD) Scoping Update



Project Overview

e Problem Statement

> CAD technology antiquated
« 2014 upgrade was to a 2008-2010 technology for budget savings
« Update provided “stop-gap” solution until funding available for full replacement

> CAD technology vendor obsolescence

« Legacy vendor purchased twice by competitors and informed SF that our
product line relegated to secondary product line with limited support, bug fixes
and no enhancements

> CAD does not meet modern industry standards or user needs

» Current CAD NOT compatible with modern mapping, Next Generation 9-1-1
(ex. Text-to-911) industry standards; workflows cumbersome and inefficient




Project Overview

e CAD Scoping Project Objectives
> Plan & scope the CAD replacement and associated systems
> Prepare Consultant RFP and hire CAD SME Consultant

> Prepare the DEM and its stakeholders: FD, PD, Sheriff, SFMTA - for the
enterprise technology change to the CAD system and CAD mobile
applications (5,000+ public safety end users)

» Prepare for implementation phase of CAD Replacement

e Primary Key Performance Indicator

> CAD Replacement major KPIs

» Call entry efficiency metrics
« Others will be developed with stakeholders and consultant




Project Update

e Overall Project Health: Good
o Milestones / Accomplishments

)

)
)

Hired and on-boarded CAD Program Manager and CAD Project
Analyst

Formed Project Team
Stakeholder outreach commenced

Conducted CAD market survey through interviews with consulting
and vendor community

Prepared CAD Scoping Budget & CAD Replacement Budget
« Developed 5 and 10-year Total Cost of Ownership models and estimates
Developing CAD vendor RFI and CAD consultant RFP on-schedule




Schedule

FY Start: 2019

MILESTONE

DATES

DESCRIPTION

1) CAD Vendor RFI

April-May 2019

Project team and stakeholders will learn about CAD
Vendors' status of work in the industry; technology
solutions; technology roadmap; program
experience.

2) CAD Consultant RFP

April-Sept 2019

RFP for CAD SME Consultant. RFP release on/before
April 15; contract on/around Sept.

3) Consultant needs analysis,
recommendations; vendor
RFP development

Oct. 2019-Sept
2020

Consultant engagement with DEM and stakeholders.
Consultant provides needs analysis,
recommendations; develops Vendor RFP under
direction of City’s CAD project team




Comparative Research

e Market Survey Conducted

» Canvassed marketplace for viable consultants
and vendors

» Extensive interviews with all major players in
consulting and vendor community

» Developed Budgetary Estimates based on
their experience and feedback




CAD System: Dispatch Limitations
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Current “Hot Seat” — Fire Dispatching
takes multiple screens/systems to
perform job function

Current Dispatchers’ Interface:
Antiquated technology




CAD Systems: Modern Interfaces
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Modern CAD System User Interfaces

(images from Google-Hexagon, Inc)
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Project Update

. Total COIT
Total Project Funding To
Cost
Date
$3.7M $850k
Status

Begin Date

Schedule End Date

% Complete

Total Other Total NGF  Total NGF + T — Re';‘aal'::"::g
GF Funding Funding GF Funding P
) - - $68,600 $781,400
Comment

July 2018
July 2021
10%

CAD Scoping FY '19-21. Current project followed by CAD Implementation
(Replacement)

CAD Implementation FY 22-23 (possible ‘24). Current request and estimate:
$37.5M

Scope . CAD Scoping is the planning, budgeting, and consulting phase. Well-defined.

CAD Scoping budget requires funds for consultant, DEM staff, and stakeholder departments (currently not

Budget funded)

Risks Scoping Budget; Implementation Budget; Stakeholder engagement; Schedule Risk; Vendor Marketplace




Discussion

e Questions

e Thank you!




8. Public Comment



