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1 Dr. Carlton B. Goodlett Place, City Hall, Room 305
San Francisco, CA 94102



Agenda
• Call to Order by Chair
• Roll Call
• Approval of Meeting Minutes from February 7, 2019
• Chair Update
• CIO Update
• Re-Appointment of Public Member: Charles Belle (Action Item)
• FY 2020-24 Information & Communication Technology Plan (Action 

Item)
• Update: Digital Equity Strategy
• Public Comment
• Adjournment

2



3. Approval of Minutes
Action Item
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4. Chair Update
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5. CIO Update
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6. COIT Public Member 
Re-Appointment
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7. FY 2020-24 Information & 
Communication Technology Plan 
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5-Year Technology Plan

To organize operations & investments 
towards shared goals
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COIT Meeting Recap
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DATE EVENT

September 9 • Review FY 2018-22 Plan
• Strategic Plan Comparative Analysis

October 10 • Department IT Analysis
• Update on FY 2018-22 Initiatives

November 15 • Survey Analysis
• Initial Draft Vision & Goals

January 17 Financial Forecast

February 7 Review FY 2020-24 ICT Plan

February 21 Final Review & Approval



FY20-24 ICT Plan Vision

A responsive, transparent digital City with 
easy to use and accessible services for every 

resident, visitor, business, and employee
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Proposed FY20-24 Goals

• Support and Maintain Critical Infrastructure

• Prepare and Protect City Systems

• Make City Operations More Efficient and Effective

• Improve the Customer Service Experience
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COIT Allocation Projections
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FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 23-24

Major IT 
Allocation

22.5 24.7 27.2 29.9 32.9

Annual
Allocation

14.1 15.5 17.1 18.8 20.6

Total 36.6 40.2 44.2 48.6 53.5

Note: All figures in $ millions.



FY 2019-20 & FY 2021 Budget
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130 requests received, 69 asking for GF support 

FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 23-24

Total Cost 
(High)

352.3 121.2 103.3 57.8 34.4

General Fund 
Request

69.1 51.6 48.2 30.2 20.8

Note: All figures in $ millions.



Scoring Criteria

• Strategic Value (Goals, Impact)

• Project Benefits (User Research, Outcome Measures)

• Financial Benefits (Savings, Fund Match)

• Regulatory Compliance & Risk (Policy, Security)

• Architecture & Development Plan (Data Sharing)

• Department Capacity (Planning, Staffing)
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Annual Allocation Projection
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FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 23-24

Number of GF 
Requests

58 43 19 12 12

GF Requests 42.7 28.9 17.9 11.2 8.6

Annual Allocation 14.1 15.5 17.1 18.8 20.6

Difference (28.6) (13.5) (0.8) 7.5 12.1

Note: Monetary figures in $ millions.



Current Major IT Projects
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General Fund Supported

• Public Safety Radio Replacement ($74.0M)

• Property Assessment & Tax System ($72.5M)

• Telecom Modernization ($21.1M)

• Computer Aided Dispatch Replacement ($37.1M)

Non-General Fund

• Electronic Health Records ($203.7M)



Major IT Projection
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FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 23-24

GF Requests 26.4 22.6 30.4 18.9 12.1

Major IT 
Allocation

22.5 24.7 27.2 29.9 32.9

Difference (3.9) 2.1 (3.2) 10.9 20.7

Note: Monetary figures in $ millions.



Potential Recommendations

• Recommendation 1: Due to increasing need for technology 
resources, COIT recommends the Major IT Allocation and Annual 
Project Allocation grow by 10% annually.

• Recommendation 2: Funding for the ongoing support and 
maintenance of technology lags behind investment for new 
technology. COIT recommends expanding the IT Refresh Fund to 
meet demand and conducting an analysis on appropriate funding 
levels needed to support existing technologies.
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Potential Recommendations

• Recommendation 3: The increasing size and importance of technology 
projects throughout the City requires mature governance. COIT recommends 
all Major IT Projects have a project steering committee with a defined 
charter, multiple stakeholder engagement, and independent verification and 
validation.

• Recommendation 4: The risk of cyber threat continues to grow and 
requires increased coordination and collaboration within the City to prepare 
for a cyber incident. COIT recommends formalizing authorities and 
governance for citywide cyber incident response and developing a formal 
cyber incident working group for ongoing information sharing and incident 
preparation composed of cybersecurity professionals.

19



Potential Recommendations

• Recommendation 5: All City services should be digital by design and 
minimize paper requirements. To support the acceleration of digital service 
redesign and centralization of all City services on the City website, COIT 
recommends all departments conducts an inventory of all services provided 
to residents, businesses, and visitors.

• Recommendation 6: To modernize government services, COIT 
recommends the City initiate a citywide effort to remove all paper processes 
and eliminate storage costs where possible. COIT recommends the City & 
County of San Francisco goes paperless by 2024.
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Digital Equity Update

COIT Office of Digital Equity

Alex Banh
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About the Office of Digital Equity

Created in 2017 and responsible for… 
• Central coordination
• Research
• Pilot programming

To close the digital divide by improving access and 
digital skills.
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“Accessing the Internet has 
become a prerequisite to full and 
meaningful participation in 
society.”

- Federal Communications Commission



The Digital Divide Survey 2018
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A survey of 1,000+ residents measuring… 

Access SkillsUsage Barriers Perceptions



Takeaways

About 1 in 8 residents lack high-speed home Internet
About 1 in 7 lack basic digital literacy

Most at risk:
• Low-income residents and families
• Seniors
• Non-native English speakers
• People with disabilities
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Pilot Programs
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Pilots Overview

• Housing pilot: Comprehensive tech programs launched at 2 
subsidized housing sites, with basic digital literacy training, 
youth IT program, and DT fiber connectivity.

• Digital Equity Playbook: Standardized resources to provide 
new digital literacy classes at 3 OEWD workforce centers and 4 
library locations.

• Supporting CBOs: Providing equipment and trainings to 
community-based organizations. 
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Accomplishments

• 121 adults trained in basic 
digital literacy.

• 5 youth hired as Community 
Technology Associate interns. 

• 30+ CBOs supported through 
train-the-trainers and 
computer distribution.
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Digital Equity Strategic 
Planning Process
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Working towards alignment

40+ CBOs

30



Our objective

Develop a plan for making measurable improvements 
in digital equity in the next 5 years. 
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Our process

• Community needs assessment: Focus 
groups and 1-on-1 interviews in high need 
communities. 400+ residents participated.

• Digital Equity Summit: Convened 75 
representatives from local and state gov, 
CBOs, and private sector to brainstorm 
solutions.
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“We can’t afford DSL or cable, we just have our 
smartphones. And it doesn’t have enough data 
for my kids to do their homework. My daughter 
tried to get on last night to do her homework, but 
it was really slow because we used all the data. It 
say it’s unlimited but it’s not.” 

- Resident at Hunters Point affordable housing meeting



Digital Equity Strategic Plan:
2019-2024
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Vision for Digital Equity

Full and equitable access to digital technology and its 
benefits so all San Francisco residents and 
communities can thrive, regardless of demographics.
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Guiding Principles

• Equity (not equality)
• Deep community engagement
• Agility
• Inclusiveness
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Goal 1: Access

Goal: All San Franciscans have 
affordable, reliable, and high-quality 
Internet access

Strategy: Spur strategic partnerships 
for affordable high-quality access
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Goal 1 Proposals

• Affordable housing connectivity program
• Expand and promote low-cost Internet options
• Device refurbishment and distribution
• Strengthen connectivity safety net
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Goal 2: Digital Skills & Usage

Goal: All San Francisco residents have 
the necessary digital literacy to use 
technology in the most beneficial ways.

Strategy: Launch a digital literacy 
innovation program
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Goal 2 Proposals

• Community-led innovation challenges
• Digital Equity Innovation Fund 
• Form a pool of sponsors
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Innovation Program Lifecycle
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Goal 3: Long-term impact

Goal: All San Francisco communities 
experience the long-term benefits of 
technology because of a sustained and 
systematic approach across City services.

Strategy: Establish central leadership and 
accountability for digital equity
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Goal 3 Proposals

• Digital Equity Scorecard and Annual Report
• A coalition for digital equity collaboration and input
• Build technology capacity for CBOs 
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97. Public Comment
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