COMMITTEE ON INFORMATION TECHNOLOGY

FY 2018-19 & FY 2019-20 Technology Budget Requests - General Fund Departments DRAFT

Low Scenario High Scenario

Annual Allocation  Major IT
FY 2018-19 FY2018-19  Annual Allocation Major IT Other  Non-General Year1  Annual Allocation Major IT Other  Non-General Year1 FY 2019-20 FY 2019-20 2@ Aflocation - Major )
Recommendation Recommendation

Total Cost COIT Request Recommendation Recommendation General Fund Fund Sources Recommendation Recommendation2 Recommendation2 General Fund2 Fund Sources2 Recommendation2 Total Cost COIT Request Year2 N

Project Title

Security Systems $

Upgrade - AAM 150,000 | $ 150,000 $ o $ 150,000 $ 150,000 | $ 150,000 | $ 150,000

Property Assessment &
ASR Tax Systems $ 12,016,142 | $ 12,016,142 $ 12,099,218 $ 12,099,218 $ 12,099,218 $ 12,099,218 | $ 12,807,629 [ $ 12,807,629 $ 11,745,900
Replacement

Apply Oracle Release
Images for PeopleSoft
Human Capital
Management

CON

@

375,000

o

138,242 | $ 138,242 $ 77,761

@

216,003 | $ 138,242 $ 77,761

@

216,003

Employee Gateway
CON Portal Access for All
Employees/Retirees

o

59,000 | $ 21,751 | $ 21,751 $ 12,235

o

33,986 | $ 21,751 $ 12,235

o

33,986

Hyper-converge
DAT Infrastructure - $ 190,000
Relocation

o

150,000 $ = $ -

DAT Networ!( Infrastructure -| $ 120,000
Relocation

o

120,000 $ - $ -

Replacement Case

DAT Management System

@

841,900

o

291,900

@

291,900 $ 291,900 | $ 291,900 $ 291,900 | $ 266,370 | $ 131,872

Voice over Internet
DAT Protocol (VoIP) - $ 350,000
Relocation

o

350,000 $ - $ -

DEM A_utomatgd Fire Station s 475,000
Dispatching

o

375,000

@

375,000 $ 100,000 $ 475,000

“

375,000 $ 100,000 $ 475,000

Computer Aided
DEM Dispatch Replacement | $ 1,644,250 [ $ 1,644,250
(Scoping)

o

650,000 $ 650,000

RS

850,000 $ 850,000 | $ 1,948,000 | $ 1,948,000 $ 800,000

DEM Operations Floor $

DEM y
Expansion

356,594 | $ 356,594

@

356,594 $ 356,594 | $ 356,594 $ 356,594

Radio Replacement

Project $ 8,349,782 | $ 8,349,782 $ 8,349,782 $ 8,349,782 $ 8,349,782 $ 8,349,782 | $ 7,545,100 [ $ 7,545,100 $ 7,545,100

Citywide Online and On-
DHR demand Employee $ 133,000 | $ 133,000
Training Pilot

@

133,000 $ 133,000 | $ 133,000 $ 133,000

Hiring Modernization

DHR Project

$ 2,930,160 | $ 2,930,160

o

700,000 $ 700,000 | $ 1,000,000 $ 1,000,000 | $ 8,416,552 | $ 8,416,552

Case Management $

DPA Project

80,000 | $ 80,000 $ - $ - ]s 50,000 | $ 50,000

DPA DPA Website Upgrade | $ 150,000 [ $ 150,000 $ - $ -

Legion of Honor and de
FAM Young Security Systems| $ 425,000 [ $ 390,000 $ - s 150,000 $ 150,000 | $§ 280,000 | § 280,000
Upgrades
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Dept Project Titl FY 2018-19 FY 2018-19  Annual Allocation Major IT Other Non-General Year1 Annual Allocation Major IT Other Non-General Year 1 FY 2019-20 FY 2019-20 R dati R dati
& IR EE Total Cost COIT Request Recommendation Recommendation General Fund Fund Sources Recommendation Recommendation2 Recommendation2 General Fund2 Fund Sources2 Recommendation2 Total Cost COIT Request v:::rznmen ation v:::;"me" ation
FIR - Drone Program . .
FIR Implementation $ 150,000 | $ 150,000 $ $
FIR - EHR Software
FIR Solution $ 200,000 | $ 200,000 $ = $ -
FIR - Field Tablet
FIR Deployment $ 200,000 | $ 200,000 $ $
FIR - Incident Display . B
FIR Boards $ 301,400 | $ 301,400 $ $
FIR FIR - Training Simulator| $ 250,000 | $ 250,000 $ = $ -
SharePoint
FIR Implementation & $ 150,000 | $ 150,000 $ - $ -
Training
GSA CCSF Digital Equity Pilot] ¢ 350,000 | § 320000 320,000 $ 320000 320,000 $ 320,000
Expansion
GSA City ID System Upgrade| $ 26,570 | $ 26,570 | $ 26,570 $ 26,570 | $ 26,570 $ 26,570
GSA Citywide Web Redesign | $ 1,200,000 | $ 1,200,000 | $ 800,000 $ 800,000 | $ 1,200,000 $ 1,200,000 | $ 1,000,000 [ $ 1,000,000 | $ 1,000,000
Visitor Management
GSA $ 200,000 | $ 200,000 $ = $ 200,000 $ 200,000
System
Gideon (JUSTIS) B .
PDR Development $ 125,000 | $ 125,000 $ $ $ 125,000 | $ 125,000
Crime Data Warehouse
POL Arrests $ 480,000 | $ 480,000 | $ 240,000 $ 240,000 | $ 480,000 $ 480,000 | $ 240,000 | $ 240,000
Crime Data Warehouse
PoL Case Management $ RUULIO) U000 $ $ $ 400,000 | $ 400,000
POL Crisis Intervention $ 160,000 | $ 160,000 $ - $ - $ 48,000
Team (CIT) Portal ! ’ !
POL Federal/State Mandates | 450,000 [ § 480,000 $ - s - |s 14400
- e-Stops
Federal/State Mandates
POL - Transparent Data $ 360,000 | $ 360,000 $ = $ - $ 108,000
Portal
SFPD Main Web Site
POL and 10 District Station | $ 1,050,000 [ $ 1,050,000 $ = $ - $ 150,000
Web Sites
Developing Open -
REG | Source Voting System | § 960000 | $ 960,000 $ $ 300,000 § 300,000 § 6789,000($§ 6,789,000
Phone System and Call
SCI Center System $ 240,000 | $ 120,000 $ - $ -
Replacement
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Dept Project Titl FY 2018-19 FY 2018-19  Annual Allocation Major IT Other Non-General Year1  Annual Allocation Major IT Other Non-General Year1 FY 2019-20 FY 2019-20 R dati R dati
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SHF gg:!;?{;"é;";;fﬂ $ 225000 | $ 175,000 | $ 175,000 $ 175,000 | $ 175,000 $ 175000 | § 225000 | $ 175,000
SHF if;gct"ig“a' Services | ¢ 350000 | § 350,000 | $ 200,000 s 200,000 | $ 350,000 $ 350,000
IS Srtgjei"“d andDPR3 |« 5 100,000 [ $ 2,100,000 [ § 1,449,000 $ 651,000 [$ 200000 | $ 1,449,000 $ 65,000 $ 2100000 | $ 2,100,000 | $ 2100000 ¢ 2,100,000
TIS a‘xg:;‘ig‘n $ 2,409,000 [ $ 2,409,000 | $ 1,662,210 $ 750,000 | $ 746,790 [ $ 3,159,000 | $ 1,662,210 $ 750,000 [$ 746,790 | $ 3,159,000 | $ 2,409,000 | $ 2,409,000 $ 2,409,000
IS Hall of Justice VOIP | $ 2,552,000 [ $ 316,000 | $ 316,000 $ 316,000 | $ 316,000 $ 316,000
s ;L(’Jinfa(;""er"ancea"ds 800,000 | ¢ 800,000 |§ 800,000 $ 800000 (s 800,000 $ 800,000 | § 500,000 | $ 500,000 | $ 500,000
IS L'E:‘frame Retirement | ¢ 200,000 | § 200,000 | $ 138,000 $  62000($ 200,000 % 138,000 $ 62,000 % 200,000 $ 1,000,000
IS ;’Ir(;li:;i: Satellite Internet $ 120,000 | $ 120,000 $ © $ -
IS gf:;e License Right- | & 450000 | § 150,000 $ - $ - |$ 100,000 [ $ 100,000
IS ?:é’;‘e'{‘e‘nf:;’atl;:““’y $ 200000 [$ 200,000 | $ 138,000 $ 62,000 | $ 200,000 | $ 138,000 $ 62,000 | $ 200,000 | $ 200,000 | $ 200,000
IS m::f:;fl;fess $ 200,000 [$ 150,000 | § 103,500 $ 46,500 | § 150,000 | § 103,500 s 46,500 | $ 150,000
Security Incident Event
s Management Service | ©  410:000 | $ 350,000 | $ 241,500 $ 108,500 | $ 350,000 | $ 241,500 $ 108,500 | § 350,000 | $ 350,000 | $ 350,000
IS Upgrade the Network | $ 3,900,000 | $ 1,600,000 | $ 414,000 $ 186,000 | $ 600,000 | $ 1,104,000 $ 496000 | $ 1,600,000 | § 4,720,000 | $ 1,500,000 [ $ 1,500,000
Commercial Real Estate
™ Dotabons $ 100,000 [ $ 100,000 | $ 100,000 $ 100,000 | $ 100,000 $ 100,000
X ?:é’g‘ecr::;;:gnlc”ed““’y $ 740,000 [ 250,000 $ - s 250,000 $ 250,000 | $ 1,100,000 | $ 250,000
$ 50,554,798 | $ 44,249,791 | $ 9,790,267 | $ 20,449,000 | $ 850,000 | $ 1,952,786 | $ 33,042,053 | $ 12,820,267 | $ 20,449,000 | $ 850,000 | $ 2,262,786 | $ 36,382,053 | $ 52,171,651 | $ 47,467,153 | $ 6,100,000 | $ 22,500,000
Allocation S 12,826,000 S 20,449,000 COIT Allocation$ 33,275,000 | S 12,826,000 S 20,449,000 COIT Allocation$ 33,275,000 Allocation $ 14,108,600 S 22,500,000
i $ 3,035733 $ - S 3,035,733 | ¢ 5733 $ - Remainder $ 5,733 Remainder $ 8,008,600 $ -




