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C I T Y  T E L E C O M  M O D E R N I Z A T I O N  

Department of Technology Town Hall 2.6.18 

Re c e n t  Project  A c co m p l i s h m e n t s :  

● N e twork  a s s e s s m e nt  4 0 %  complete  

● D e p l oye d  Vo I P  core  sy s t e m  at 1011 Turk  a n d  R a n c h o   

C o rd o va  

U p c o m i n g  Milestones ( Fe b - M a rc h  2018): 

● N e t w o r k  A s s e s s m e n t  Resul ts  

● N et wo r k  B u s i n e s s  Re q u i re m e nt  Workshop  
Resul ts  

● N et wo r k  D e s i g n  F inal izat ion 

● Vo I P  C o re  S y s t e m  Re a d i n e s s  



1. 49  South  Van N ess  (20  departments )  

2 . HOJ  demol i t ion  and rebui ld  (1/2  dozen departments )  

3 . GSA  

4 . Animal  Care  

5 . DA 

6 . Centra l  Shop  

7 . Assessor  

8 . Ambulance  Fac i l i ty  

9. TCFSD 

10. MOEWD  

M o v e s  a n d  N e w  B u i l d s  f o r  2 0 1 8  

Department of Technology Town Hall 2.6.18 

11. 311  

12. Contro l lers  

13. Eth ics  

14. OSB  

15. T TX  

16. Po l i ce  Accountabi l i ty  

17. Adul t  Probat ion  



Project  S c o p e  

 Partner to  des ign,  build, f inance,  operate  a n d  mainta in   

c i tywide  fiber to  the  premise  network  a n d  wi - f i  in key  areas  

 Pub l i c  Pr ivate  Partnersh ip  – P 3  model ,  15 year  term 

 L e a s e  u s e  b y  Internet  S er v ice  Prov iders  ( ISPs)  

 C i ty  “owns”  the  network  

Project  Va lues  

 N e t  Neutral i ty  – n o  pa id  prioritization, transparency,  n o   

b lock ing  

 C l o s i n g  the  Digital  Div ide  – universal  serv ice  at  1 G B  internet  

s p e e d  

 Pr ivacy  – O p t - i n  consent ,  n o  sel l ing  o f  personal  u s e  data  

 Secur i ty  – m a n a g e  serv ice  to  reduce  risk 

F I B E R  F O R  S A N  F R A N C I S C O  



F IBER FOR SAN FRANCISCO 

RFQ Released 

City solicits  

requests for  

qualification  

applications 

Jan 31 

Team  

Proposals Due 

Mar 26 

Qualification  

Verified 

5 teams proceed 

Mar 30 

RFP Bid  

Notice Issued 

Apr 30 

Submit  

Revenue  

Initiative 

May 15 

RFQ 

Proposals  

Evaluated & 

Teams  

Present & NTE 

Amount 

Apr 13 

3 teams proceed 

May 30 

RFP 

Released 

Residents will vote on the ballot initiative November 6 



Cyber Security 

Welcome Mike Makstman -- CISO 

Early Objectives: 

 Incident Management and Response 

 Risk Assessment by Department to Inform Security Investments 

 Privileged Access Management 

 Continuous Cybersecurity Training 
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2 0 1 7  A n n u a l  D a t a  

42,0 0 0  
Ser v ice  Re q u e st s  

3,183 
Inc idents  

Department of Technology 

64 Projects  

c losed  17 



THANK YOU 
Q&A 
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