
  
 

Police Department Profile - PROTOTYPE 
COIT Budget & Performance Subcommittee 

 

 

Department Budget   Technology Staff (Source: FY 2018-22 ICT Plan) 

FY 2017-18 $590.0M   Total Positions 40.0 FTE  

FY 2016-17 $577.7M      

       

Technology 
Overview 

Active 
Projects 

Total COIT 
Support 

    

FY 2017-18  $3.7M     

FY 2016-17  $1.3M     

 

Active Projects 

Name % Completed Total Cost 
(in $1,000) 

COIT-Funded  
(in $1,000) 

Budget Schedule Scope 

eCitations 75-100% $1,050 $625    

eStop - $300 -    

Oracle Upgrade - $3,900 $2,082    

SFPD Website Upgrade - $1,350 $600    

Vehicle Upgrades 25-49% $1,727 $427    

 TOTAL $7,027 $3,734    



 

Inactive Projects 

Name FY Start FY End Total Cost 
(in $1,000) 

COIT-Funded 
(in $1,000) 

Not Started     

Enterprise Content Management FY 2017-18 FY 2022-23 $1,000  

Large Screen Video Wall Replacement  FY 2015-16 FY 2015-16 $300  

Level II Disaster Recovery and System 

Improvements 
FY 2017-18 FY 2018-19 $500  

Officer Performance Dashboard FY 2017-18 FY 2022-23 $500  

  TOTAL $2,300  

Completed     

Crime Data Warehouse FY 2015-16 FY 2020-21 $1,900  

High Tech Mobile Devices FY 2015-16 FY 2016-17 $600  

Public Safety Building IT (FF&E) FY 2013-14 FY 2013-14 $9,700  

  TOTAL $12,200  

Canceled     

Community Sharing of Crime Information   $200  

Single Entry Booking (with Sheriff) FY 2013-14 FY 2013-14 $200  

UCR Reporting Improvements FY 2014-15 FY 2015-16 $1,500  

  Total $1,900  

 



  

Sheriff​ ​Department​ ​Profile​ ​-​ ​PROTOTYPE 
COIT​ ​Budget​ ​&​ ​Performance​ ​Subcommittee 

 

 

Department​ ​Budget      Technology​ ​Staff​ ​​(Source:​ ​FY​ ​2018-22​ ​ICT​ ​Plan) 

FY​ ​2017-18  $221.2M      Total​ ​Positions  2.0​ ​FTE   

FY​ ​2016-17  $231.7M           

   

Technology 
Overview 

Active 
Projects 

Total​ ​COIT 
Support 

       

FY​ ​2017-18    $250,000         

FY​ ​2016-17    -         

 

Active​ ​Projects 

Name  %​ ​Completed  Total​ ​Cost 
(in​ ​$1,000) 

COIT-Funded 
(in​ ​$1,000)  

Budget  Schedule  Scope 

Automated​ ​Staffing​ ​&​ ​Shift 
Management​ ​System 

25-49%  $175  $175       

Jail​ ​Management​ ​System 
Replacement​ ​Project 

-  $500  $250       

Paperless​ ​Records​ ​Storage​ ​/ 
Imaging 

25-49%  $180  -       

  TOTAL  $855  $250       

 



 

Inactive​ ​Projects 

Name  FY​ ​Start  FY​ ​End  Total​ ​Cost 
(in​ ​$1,000) 

COIT-Funded 
(in​ ​$1,000) 

Not​ ​Started         

Business​ ​Intelligence  FY​ ​2015-16  FY​ ​2015-16  $106   

Civil​ ​Papers​ ​/​ ​Eviction​ ​Tracking  FY​ ​2017-18  FY​ ​2018-19  $400   

    TOTAL  $506   

Completed         

Computer​ ​Assisted​ ​Dispatch  FY​ ​2015-16  FY​ ​2015-16  $321   

    TOTAL  $321   

Canceled         

Mobile​ ​Public​ ​Safety​ ​System​ ​Access  FY​ ​2014-15  FY​ ​2015-16  $150   

Public​ ​Safety​ ​Mobile/Portable​ ​Radio​ ​Replacement  FY​ ​2014-15  FY​ ​2018-19  $5,138   

    Total  $5,288   
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