COIT Budget & Performance Subcommittee
ACTIVITY
November 4, 2016


[bookmark: _GoBack]QUESTION: What major technology initiatives should the city focus on over the next few years?

TASKS:
1. Complete 3-4 responses per person (3 min)
2. Debrief with small group clustering responses (5 min)
3. Share with larger group (5 min)
4. In small group - prioritize top 2-3 for COIT to support (5 min) 
5. Larger group discussion (10 min)

