
Regular Meeting

August 4, 2017

1 Dr. Carlton B. Goodlett Place, City Hall, Room 305

San Francisco, CA 94102
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Committee on 

Information Technology



1. Call to Order by Chair

2. Roll Call

3. Approval of Meeting Minutes from April 14, 2016

4. Department Updates and Announcements

5. FY 2017-18 COIT Strategy

6. Digital Services Office Update

7. Digital Inclusion Update

8. Public Comment

9. Adjournment
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AGENDA



3. Approval of Minutes

Action Item

3



4. Department Updates & 

Announcements
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5. FY 2017-18 COIT Strategy
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Overview

Non-ICT Plan Year

Staff Workplan

Identify Goals and Objectives for B&P

CoIT



Feedback

PLEASE FILL OUT YOUR SURVEY

CoIT



Why Technology Governance

To accomplish citywide goals

To overcome citywide problems

How can we coordinate action and organize 

collectively?

CoIT



Committee on Information Technology

Public Meetings

ICT Plan

Budget

Portfolio Management 

Policy 

CoIT



COIT FY 2017-18 Goals

Establish a Robust Budgeting Process

Support Risk Management 

Support Service Redesign

CoIT



Committee on Information Technology

CoIT

Budget

Portfolio Mgmt
PolicyICT Plan Policy



Budget Reforms

CoIT

Align with Mayoral & ICT Plan Strategic Goals

 In-Depth Scoping

Emphasize Outcomes

Performance
- Implementation

- Change Management 

- Return on Investment



Budget Reforms

CoIT

 Partners

 Controller’s City Services Auditor (CSA)

 CDSO Office

New: Challenge Sourcing

In-Depth Scoping Refinement

Existing: Budget Submissions Budget Hearings

October November December January February March April May



ICT Plan Initiatives

CoIT

Cybersecurity

DPR3

City Employee Experience

Technology Procurement

Data Architecture



COIT Budget & Performance Cmte

CoIT

Upcoming Agendas

Project Updates

Strategy Updates

Portfolio Management Analysis

Additional Feedback?



6. Digital Services Update
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HELLO 
COIT



For better or worse, modern services have 
changed our lives.





GOVERNMENT IS CATCHING ON
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But seriously?!



Digital services:
Public services designed 
around the people that use 
them.



Design

Technology

Implementation

Understanding what residents need and 
solving problems for them

As a means to an end, not an end in itself

Redesigning business processes and 
making sure change sticks



User research

Prototyping

Agile delivery

Observing and interviewing, mapping the end-
to-end service experience

Testing ideas and assumptions in the real world 

Starting small and iterating quickly to a solution 
to manage risk





departmental websites

online forms

It’s about redesigning 
what we do

It’s not about 

It’s not about



Find affordable housing



Find legal help for immigrants



Register as a holiday rental host



#Awkward



What we are going to do:

Improve the public experience so that 
residents can get what they need 
quickly and easily.



How we are going to do it:

1. Build exceptional digital services  

2. Build citywide capacity



How we are going to build 
exceptional digital services

1. Rebuild the website from the 
ground up in Drupal 8 

2. Create a balanced portfolio of 
projects with departments



How we are going to rebuild 
the website

- Services first 

- Look and feel / content 

- You!



How we are going to build 
citywide capacity
1. Standards, training, patterns, 

guidelines, recruitment, vendor pools. 

2. Specialist advice to citywide 
programs and supporting 
departments



CDSO (that’s me!)

Design Development Delivery

Deputy CDSO (Jane Gong)



I’d love your help
- Web advisory group 

- Working groups 

- Early adopter services



Thank you COIT!



7. Digital Inclusion Update

17



DIGITAL INCLUSION 
IN SAN FRANCISCO



ABOUT THE ROLE: FAST FACTS

 Role created by Committee on Information Technology (COIT)

One year work plan



ABOUT ME

Started in June

Prior:

Global IT manager for The Asia Foundation 

Department of Technology’s BTOP analyst in 2012-
2013

Native San Franciscan



ONE YEAR GOAL

Create a sustainable citywide digital inclusion initiative, 

with clearly defined outcomes and indicators, 

to address gaps in digital access and skills among the city’s most vulnerable populations. 



WHAT IS DIGITAL INCLUSION?

The efforts necessary to ensure all individuals and communities 
have access to and use of Internet and technology, as needed for 
full participation in today’s society, democracy, and economy. 



DEFINING THE PROBLEM IN SF

Access Gap Skills Gap



THE ACCESS GAP: 
TOO MANY SAN FRANCISCANS LACK INTERNET 
ACCESS.

•12% to 16% of San Franciscans lack home 
Internet access

•Seniors, the less educated, those living in 
poverty are most at risk

•Districts 3, 6, 10 and 11 have 
neighborhoods with lowest rates

Sources: 2013 City Survey, 2014-2015 ACS, 2014-2015 
FCC Form 477



THE SKILLS GAP:
MANY SAN FRANCISCANS LACK ESSENTIAL ICT SKILLS

•Many San Franciscans lack digital skills to use Internet at all, others 
lack skills to use them effectively to improve their lives

•Lessons from state and national research

•SF anecdotes

•Need better data



ONE YEAR WORK PLAN: KEY ACTIVITIES

RESEARCH

 A digital inclusion survey and community forums with residents.

COORDINATION

 Form a citywide coalition of digital inclusion stakeholders. 

 Organize Digital Inclusion Week 2018 with the library. 

PROGRAMS

 Pilot a program/strategy/approach to digital inclusion to address identified gaps

 Develop shared outcomes, indicators, & evaluation framework



EARLY TAKEAWAYS



EARLY TAKEAWAYS

1. SF already has a lot of DI activities and plans



EXISTING DI ACTIVITIES AND PLANS

+ Many 

more!



EARLY TAKEAWAYS

1. SF already has a lot of DI activities and plans

2. But, also strong support for a broader DI network



A BROADER DI NETWORK BECAUSE…

Interest in citywide DI goals for program alignment

Need more coordination for referral and info sharing 

Need more sustained funding and staffing for digital inclusion

Need more meaningful engagement from tech sector



EARLY TAKEAWAYS

1. SF already has a lot of DI activities and plans

2. But, also strong support for a broader DI network

3. Stakeholders are most excited about… a survey ?



A CITYWIDE DI SURVEY TO UNDERSTAND…

Trends in access, esp. mobile vs. home broadband

Types of use and skill levels

Barriers for non-adopters 

Interest in DI programs and policies



QUESTIONS AND FEEDBACK



8. Public Comment

35
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